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WHAT IS LOAD TESTING?

- Automate app services, infra services and front end
applications performing REAL system actions

« Run “virtual users” or transactions to create target load volumes
« Process of metric collection and analysis

« Collaborative troubleshooting and tuning
- Use load testing tools for automation

- Use operational monitoring and APM for metrics &
problem solving



WHAT IS THE VALUE OF LOAD TESTING?

- Cost avoidance
- Identify defects before deployment or user growth

- Minimize cost by conserving hardware and software

- Enable consolidation and virtualization
- Understand risk before deployment

- Deploy reliable and stable systems
- Understand system limits and operational procedures

- Share performance experiences with new application teams

- Independent third party review of applications
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BENCHMARK SNAPSHOT
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GOLDEN RULES

- Three Golden Rules “lt is all about the Scenario”
- Volume

- Business Critical
- 80/20

— Think Outside In
> Test Inside Out
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- Accountable

. R - Responsible
. S - Support
. C - Consulted

| - Informed

RESPONSIBILITY MATRIX
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Setup
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Automates Scripts A R C S
Monitor Setup A/R R S S C
Infrastructure Review A R S S S S S
Test Readiness Review A R S S S S S
Testing
Testing Execution A R S S S C
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Final Reports A R C C C S S C C



KEY TAKEAWAYS

- Performance Fundamentals “It’s all about the Scenario”

- One Size Does Not Fit All

- Think About People - aka “Outside In”

- Think Infrastructure, Architecture, & Code

- Test As Early As Possible - aka “Inside Out”

- Agile or lterative Waterfall - align goals, what, who, when &
how



PERFORMANCE SERIES

- What is Performance Engineering?
- Advanced Performance Practices

- What about DEVOPS?






